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Hypothesis of RISP
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Problems during the development of product
service systems can be avoided, if

= a systematic and planned innovation process is
followed

» risks because of definition of the client, definition
of the service offered, financing, lack of
resources and the legal situation are identified
well in advance
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The approach of RISP W
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= Definition of a stage gate process
for the development of product services

» Failure mode and effect analysis
to define questions at the gates

» Development of forms and checklists for the
stages

= Application
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Defined by Prof. Robert Cooper:

Discovery Build Testing and
Stage Scoping Business Case  Development \.'hllditlnn
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Idea Screen Second Goto Goto Goto Post Launch
Screen Development Testing Launch Review

Gates

Go/No Go Decisions at e + e — @
the gates

Deliverables Criteria Output
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Stages in RISP

Stage No. Description of stage

Idea generation

Identification of the scope

Definition of the frame

Development of the service

Test of the service

Market introduction

Review
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Failure mode and effect analysis

Person (Customer) Method (action)

Target group undescribed
Customer demands
Misunderstood

No enthusiasm
Customer’s value too short

Material (service) Machine (Tool)

Idea clearly verbalized
Target group not defined
Customer demands not analyzed

[ Idea assortment flops ]

No use description
No costumer profile
No idea description
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FMEA of the stages
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Description of stage Relevant Failure P
1 Idea generation . Not enough or irrelevant definitions of the project idea (target group,
service idea, customer satisfaction)
2 Identification of the . Not a complete model of the customer (systems model), lack on
scope information of cultural and social environment

e Less attractively market

3 Definition of the frame e  Not a complete service model (process model)
e No brand concept
e Too low willingness to pay from customer

4 Development of the . Not a complete resource model (time and cost model)
service e Too less customer connections to clarify activities
e No business plan

B Test of the service e Lack on test criteria
. Lack of customer feedback

6 Market introduction e Unspecified marketing concept
. Lack on controlling

7 Review e Review has not been made
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Aspect: Technical and other functions
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Applications: W
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Development of models for product services:

= \Waste water treatment by evaporation by
a third party, water cleaned for recycling,
payed per cubic meter treated

= Development of a regional Cleaner
Production Consulting model for Korea
(Eco Innovation Korea) based on the
ECOPROFIT model

g ﬁ m - European Roundtable on Sustainable Consumption and Production

. . STEN ||M
Applications: m

Wy, sher

= Development of an innovation training
course (combining training, collection of
practical experience, and actual problem
solving inside the company)

= Development of clearing out as a service
(especially for confidential jobs, like
company offices, etc.)
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Summary

W stenum, at

= RISP works

= RISP provides a reliable, fast, efficient
process to product service development

= The model is best applied in workshops

= All developed product services are
operational, established, and make money

= Report is available from
http://www.nachhaltigwirtschaften.at/results.html/id4362
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Books, Software, Tips from g«
STENUM St

= Half is enough:
An Introduction to
Cleaner Production
ISBN 3-9501636-2-x, 2006

* PREPARE Toolkit:

www.prepare.at

= SankeyEditor 3.0:
www.sankeyeditor.net

An Introduction to Clea

= 100 energy saving tips:
www.stenum.at
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Thank you for your attention!

STENUM GmbH
Geidorfgdtrtel 21
A-8010 Graz
www.stenum.at
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